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ABSTRACT (Unclassified Work)

As the graying workforce increases and the work patterns of our younger workers
are more mobile, knowledge retention, attrition, and transfer become key determinants of
the longevity of an organization. This is particularly true in edge organizations where
middle management level is reduced and senior personnel are placed at the edge with
“increased decision-making responsibility, allowing them to respond in a more agile and
adaptive fashion to changes in their operational environment” [1].

In order for workforce development and succession planning to be effective in
edge organizations, cross-generational knowledge flows are paramount towards
achieving an innovative and agile organization. Very little research has looked at cross-
generational knowledge flows, particularly in the context of edge organizations. The
focus of the proposed research looks at: (1) examining how cross-generational knowledge
flows affect edge organizations in terms of organizational effectiveness and
organizational forms, and (2) developing and testing a model to enhance cross-
generational knowledge flows in edge organizations. Specifically, the factors that affect

inter-generational tacit knowledge transfer are determined, and then mapped to the
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characteristics of an edge organization. Then, a model of cross-generational knowledge

flows in edge organizations is built, and then tested on a Navy site.



	Paper Title:  Cross-Generational Knowledge Flows in Edge Organizations

